Rural Customer Consultation
2023 Pricing Submission

Throughout the last six months, we have been consulting with rural customers about the following five future projects and the
associated investment options that are being considered. The purpose of this document is to gain a high-level overview of each project.
Your valued feedback will aid in developing Lower Murray Water’s 2023 Pricing Submission (Water Plan 5).
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TOPIC ONE - FINANCIAL MANAGEMENT
Price Control Mechanism:
The Essential Services Commission (ESC) allows water businesses
to choose different forms of price control and price adjustment
mechanisms within price paths to mitigate revenue risks.
The form of price control specifies the approach that LMW will
take to set revenue requirement (building block of expenses) into
customer prices. LMW will discuss the approach and price control
options under consideration with customers. These include:
1. Individual price caps — Prices are approved by the regulator
at the start of the regulatory period and escalated annually
by applying CPI
2. Revenue cap — The maximum revenue that can be raised is
set at the start of a regulatory period. Prices are adjusted
during the regulatory period to reflect fluctuations in
demand. This is the current form of price control used by
LMW.
Corporate Allocation Framework:
LMW will discuss the methodology of indirect revenue and
expenditure allocation of business activities that cannot be
directly costed to a service. This inculcates how some costs are
shared between irrigation districts and urban and rural customers.

TOPIC TWO - DIGITAL METERING

TOPIC THREE - BUSINESS TRANSFORMATION
This project is a continuation of a project which is currently
underway in Water Plan 4 and will work towards enabling further
digital options for the LMW customer service experience.
This project will benefit customers by providing:
• 24/7 digital self-service and communications channels
• Further Improvements to billing process
• Feedback mechanisms to enable a continuous feedback model
• Integrated analytics and insights

TOPIC FOUR - RURAL WATER RENEWALS
LMW undertake an aged-based analysis of current rural water
assets to determine the level of investment required to maintain
assets and continue providing reliable water services to rural
customers.
This process ensures the continued reliable delivery of water
with minimal service interruptions to customers.
Ongoing investment is required to ensure service standards
continue to be either maintained or improved. LMW seeks to
understand the level of investment expected by customers.

TOPIC FIVE - WATER QUALITY PROJECTS

Digital meters are a tool which would enable LMW and
customers access to important data to effectively manage
usage and ensure compliance.

LMW are reliant on the Murray River for its source water. We
have seen an increase in prolonged algal blooms and an increase
in poor water quality events, including increases in freshwater
bryozoans in some of our irrigation networks.

LMW will develop a whole of business blueprint to establish the
data management requirements and better enhance the digital
metering customer experience.

LMW propose to continue ongoing investment in water quality
projects. This will reduce risks and enable LMW to maintain and
improve water quality for customers.

This is a shared program of work across the rural and urban
customer bases.

Proposed water quality improvements projects include:
•
Chemical dosing (peroxide) program
•
Isolation, Scour & Air Valve Program
•
Flushing program
•
Channel inspections and rubbish removal
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Key topics for discussion
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TOPIC SIX - SURPLUS LAND
LMW own land within the First Mildura Irrigation District which is
surplus to the operational needs of the district. LMW are
intending to sell this land for development and seek feedback on
how the proceeds of sale could be used. Options include
reducing customer prices, investments in new capital projects to
improve service levels and the refurbishment of buildings.

TOPIC SEVEN - BRIDGE MAINTENANCE
The First Mildura Irrigation District has 35 vehicle bridges in
a variety of different conditions. Continued investment in
the maintenance, replacement and monitoring is required to
ensure bridges are safe for the community.
LMW seek to understand customers views for the ongoing
management of bridges including maintenance,
replacements, removals and selling of assets.
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